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The government’s most
Important instrument
for innovation and
development of industry

Present in 34 countries
and thorughout Norway

We give local ideas global opportunities
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Our services to:
« Start-ups

« High growth companies

Financing

 Innovation clusters services

Promotion
al services

Networking
services

Competence

services Advisory

services
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Government Agencies promoting Innovation

 Innovation Norway
« Research Council of Norway (RCN)
 SIVA (Industrial Development Corporation of Norway)
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V-, The Research Council (ST

of Norway NORWAY




«Our female workforce
worth more than the oil»

* Women employment has increased
from 50 % to 75 % in 30 years

* Considerably higher than average in
other industrialised OECD-countries

* Value equals the entire national oil
fund

 The Norwegian welfare state
impossible without equality
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Government’s Action Plan NADACE Y
. 2
for Female Entrepreneurship
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40 % of entrepreneurs to ﬂ
be women by 2013 \
Hang;
Larger share of women on W
. an . DPre
boards and in top “kvinpe,. "Orskay,
management P, — /

Larger share of women in
current programs and
services

Action Plan for more
Entrepreneurship among Women
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Regional Strategy Plans

Development

(32} prPLANO
/' tylkeskommune

Mulighetenes

OPPLAND

REGIONAL PLANSTRATEGI 2012:2016, " ||/
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The Nordic Welfare Model

e “Equal opportunities;
social solidarity and
security for all w

o Affordable child care

e Care system for the &
elderly

~
v

* Flexibility in workplace iA
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Norwegian Government’s )
«Action Plan to Increase 4
Entrepreneurship among Women”
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Some of the Action Points:

« Entitlement to maternity and parental benefits
with 100 percent coverage for self-employed

« New support for small start-up companies in rural
areas

« Reinforced prioritization of women in policy
iInstruments

« Increased focus on front-line service for business
development in municipalities

« Aiming to get more men to take out more of the
father's quota (parental leave)
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«BALANSE>

UiT University of Tromse
Uio University of Oslo
NTNU Norwegian University of Science and
Technology
UiB University of Bergen
30
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20 "
15 e 10
10 == NTNU
e J1B
5
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2001 2003 2005 2007 2009 2011

Proportion of female professors at the four largest Normwvegian universities
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40 % Gender Quota on Boards

 Decided by Norwegian
Parliament in 2003

* Requires 40 % participation ﬁ//
of either gender at Corporate
Boards of listed companies to
be from around 7 % in 2003

to 40 % in 2009 40%
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Academia

NTNU, Trondheim; Action plan for a better gender balance 2014 - 2016




Academia & Gender
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Figure 1. Graduations in tertiary education in Norway, by sex and field of

education. 2012/13
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Higher Education and Gender

Number of students, by sex
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Role of gender in innovation and the
potential of the gender approach to
noosting innovation in clusters

=~

"=S&' Torunn Aass Taralrud
'8 Innovation Norway
. Nl= 30 March 2015
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What innovation is really about ...

« Questioning what is taken for granted
« Challenging the norm
 Finding new pathways to things

In challenging the norm, we need a critical
perspective and undoubtly a gender perspective
can be helpful.

Source: Innovation & Gender: Vinnova, Innovation Norway, Tilvaxtverket
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Gender Diversity (definition)

The number of women and men in an organisation
or in a certain position, taking into consideration
gender in connection with other social
differentiation categories such as age, ethnicity,

educational background, class and sexual

orientation.

(www.gendertoolbox.org)
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Gender equality

 The quantity aspect

An equal distribution of men and women are
considered, valued and favoured equally

 The qualitative aspect

Knowledge, experiences and values of women

and men are given equal weight and used to
enrich and direct all areas of society
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The importance of diversity in organisations

Danish research Manafoldahas
h t dghetaindersatphon o | vieksamhaeer innovatie med an faktor
S OWS S rong = vl virksomheden or I1I"IL1I:II'I|I':I v mad an I
. E[I[Iannalsn 1.51
correlation At E
R R Etnicitet 13
between diversity Boige Taktarer
a n d i n n Ovat i O n i n I'I'I'II'I'I;k.llllmhillIn nar hoft... = BaS ndds:tagrr,“a::v;nr:sfg:rntﬁdnn ar inno-
Samarbejde '
Orga nisations IIIrganis.atiuns aan.n:lrinq 2,1
Strategiske mndringer 35
Rekrutteringspolitik 17
Hajt uddannet ansat 2.2




Statements:
Focus on gender diversity

 Competition for well

educated employees
e Better decisions IHHgEﬁTAEE

* Driver of creativity and
innovation

e User-driven innovations
* Design innovation
* Image shaping
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« We are moving away from
discussions on the need for
gender diversity — and focus
more on the necessity of
attracting women as
employees, entrepreneurs
and leaders to maintain our
world —class position.»

Source: NCE Raufoss
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Some examples:

In Norway in1913, women
received the rights to vote
on equal terms as men.

| | . WOMEN OF NORWAY |~ 2
Then they had fighted for this &5 o VOTE! &

for over 30 years. . ‘& :
ARE WOMEN OF NEW YORK ’

Norway was one of the first . | IHFERIUR?

countries in the world to ‘

introduce universal suffrage , :R@INS %

for women.

Norsk Folkemuseum
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Gro Harlem Brundtland's second Cabinet was appointed
9th May 1986, with 8 women out of a total of 18 ministers.
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Role Models

In 1994 Ms Liv Arnesen
made international
headlines by becoming
the first woman in the
world who went alone
and unsupported to the

Legend

Air route to
starting point

== Expedition route

Average direction L j

e e P South Pole.
el A
e O/ In 2001, she, along with
- Ann Bancroft, became
“ e  the first women to trek
o (U across Antarctica.
U. 8. A Sorivronr Ginem sisibsthiatbndd .~

rrrrrrr



Role Models

Norwegian Major General
Kristin Lund is UN's first female
force commander ever.

11t August 2014 she took over
as Force Commander for the
UN Mission in Cyprus.
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Role Models
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Women in Board positions

A typical Norwegian Board of Directors in the 70-ies
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ﬂ Norway, the law
3 :

* The law demands that public shareholder-owned
corporations (called ASAs in Norway) must have
an average of at least 40% women and 40% men
on their boards or face dissolution.

* The law came into force in 2008 and related to
7,000 seats on boards. The compulsory
percentage of gender diversity varies according to
the number of seats concerned: 1in 2 or 3 seats;
38% of 8 seats; and 40% of more than 8 seats.
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Women in Board positions

A typical Norwegian Board of Directors today

- . | STATOIL:
. y “We are committed to building a
StatOII’ Norway S IargeSt workplace that promotes
company, meets the 40% diversity and respect for the

criteria.

individual”

lr
'3 Statoil



Women in Board positions

Share of female leaders

Female leaders at different levels - %

40

30

20

10
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Corporate Business Business Business
Executive Unit Leaders Sector Department
Comittee and leaders leaders
Business
Cluster Leaders W 2011 2010




Women in Board positions

Norway's Quota System

Percentage of women
in leadership positions AFTER

the quota was introduced

in publicly listed
companies in Norway
Source: NHO

BEFORE
the quota was introduced

16%

members § Chief
executives

2006 2008
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Female Percentage of women on the boards
~ of the largest listed companies
Representation | i january 2012

ITALY @

1B 45%
B

us’ ® O

16%

| 4200

Source: European Commission “ Last data available is from 2010
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Women in Board positions

Figurel. Share of female board representatives in private and public limited
companies. 1 January

Per cent

45
Public limited companies

40
35
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25

20 Private limited companies

15

10

0
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Source: Statistics Norway.
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Labour force participation rate
Percert of the labour force (16-74 years). 1920.2000

’—‘\—-x.——’—‘\\qv'—./f*n—amn

/—.—. Totsl

y-"—-’*—‘—"/‘/\\_‘ b j/,.—a Women

) ‘/__//

95

50 Ll T T T T T T T T T T T T T T T T T T T T
1980 1985 1930 1995 2000

Source: SSB, Norway
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Figure 1. Graduations in tertiary education in Norway, by sex and field of
education. 2012/13

9000 - Humanities and Arts
8 000 [ ] Teacher Training and
I: Pedagogy
7 000 - Social Sciences and Law
Business and
6 000 Administration
Matural Sciences,
T Vocational and
5 000 Technical Subjects
Health, wWelfare and
Sport
4 000
. Primary Industries
_‘ Transport and
3000 L Communications,
Safety and Security and
2 000 Other Services
Unspecified Field of
Education
1 000
0

Men Women .
Source: Statistics Norway. Source: SSB, Norway
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Global Board Seats Held by Women
EqualityMark | S0.0%
Norway | 39.5%
Sweden | 27.3%
Fnland | 24.5%
South Africa  jrssr 15 8%
United Stare: s 15.7%
Israel “ 15.0%
Netherlands ee——— 14.0% Belgum — 7 7%
Denmark essss——" 13.9% Austria — 7 5%
France E—— 12.7% Singapore DEEEE—— T 35
United Kingdom eessssssssess 17.5% Me wico _ E.85%
Germany E— 11.2% Malaysia s g 35
Poland peessssssss——m 10.8% Taiwan e—— 1%
Turkey s 10.8% Russia '— g o8,
Canada |e———— 10.3% ndia m— 5 3%
freland :_ 9,5% Eﬂlli' — 1%
Mew Zealand — 3% Indonesia mem—— g 5%
Spain  eese—— 9, 3% Maly W= 3.7%
Hong Kong e 5.9% Ninwolt Jee 2.7%
| Oman [sem 3 38
Greece mssmn 3 5% -
s Portugal e 3.3%
Switzer  —— T Chile T 1.9%
“““:“" Y South Korea mm 1 9% Region
'ﬂ1l‘!l — § 5% Bahrain = 0% Americas
Australia m——— 5 4% Japan :3- 0.9% Asia-Padfic
United Arab Emirates = p8% Europe
Qatar ¥ 0.3% Middie East & Alrica

Saudi Arabla | 0.1%

Source: Women on Boards: The Lord Davies’ Report, 24 February 2011



The Glass-Ceiling Index

The glass-ceiling index

Indicator weights, %

NORWAY
Population (aged 25-64) with tertiary education,
2013, gender gap*: 10.2% points

Labour-force participation rate, 2013, gender
gap*: -4.3% points

Gender wage gapt, 2013 or latest: 7.0%

Women in senior managerial positions, 2011 or
latest: 31.5% of total

Women on company boards, 2014: 38.9% of total
Net child-care cost, 2012: 14.9% of average wage

Paid maternity leave, 2013: 8.0 weeks at 100% of
last earnings

GMAT exams taken by women, 2013-14: 33.8% of
total

Women in parliament, Jan 2015: 39.6% of total

Overall score: 79.4
(100=best)

Mave the sliders to vary the weights. Lock up to
three sliders by clicking the checkboxes.
Rounding means the values may not always sum

to 100,

Reset

Sources: OECD; Catalyst; Egon Zehnder; European
Commission; GMAC; ILO; Inter-Parliamentary Union;
World Economic Forum; The Economist

Index for women and work
2014 or latest, 100=best possible score
0 20 40 60 80 100

Finland |
norway [N
Sweden |G
Poland N
France NN
Hungary |
Denmark |
spain |
Belgium [ INEEG————
New Zealand [ NNREEREEN
canada [ INNENENN
portugal [N
Israe| NN
Slovakia |INEG——
oecp av. I
Germany [N
Australia NN
United States | INNEEEN
Taly*
Greece [N
Netherlands [ NNEREER
Austria |
Britain [N
Treland | INNEEEE
Czech Rep. NN
Switzerland NN
Turkey® [N
Japan ]
South Korea [N

*Female minus male rate *Male minus female median wages,
divided by male median wages #No data for child-care costs,
median value given sLower or single house
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The glass-ceiling index

Indicator weights, %

CZECH REPUBLIC
Population (aged 25-64) with tertiary education,
2013, gender gap*: 1.0% points

Labour-force participation rate, 2013, gender
gdap*:-15.4% points

Gender wage gapt, 2013 or latest: 15.5%

Women in semior managerial positions, 2011 or
latest: 25.8% of total

Women on company boards, 2014: 3.9% of total
Net child-care cost, 2012: 18.0% of average wage
Paid maternity leave, 2013: 19.6 weeks at 100%
of last earnings

GMAT exams taken by women, 2013-14: 30.0% of
total

Women in parliamentf, Jan 2015: 19.0% of total

Overall score: 49.9
(100=best)

Mave the sliders to vary the weights. Lock up to
three sliders by clicking the checkboxes.
Rounding means the values may not always sum
to 100.

Reset

Sources: OECD; Catalyst; Egon Zehnder; European
Commission; GMAC; ILO; Inter-Parliamentary Union;
World Economic Forum; The Ecomomist

Index for women and work
2014 or latest, 100=best possible score
0 20 40 60 30 100

Fintand I
Norway I
sweden [N
Poland I
France [N
Hungary NN
Denmark I
spain [N
Belgium NN
New Zealand [N
Canada NN
portugal |
Lsracl NN
Slovakia [N
oeco avg. I N
Germany NN
australiz [N
United States [N
Tealy' [
Greece NN
Netherlands | NNREMEE
Austria | I NNENE
Britain NN
Treland NNEEEEEEGE
Czech Rep. I NNEEENNN
Switzerland [N
Turkey: NN
Japan ]
South Korea I

*Female minus male rate 1Male minus female madian wages,
divided by male median wages *No data for child-care costs,
median value given $Lower or single house
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The Glass-Ceiling Index

Index for women and work

The glass-ceiling index

Indicator weights, % Index for women and work Indicator weights, %
2014 or latest, 100=best possible score 2014 or latest, 100=best possible score
0 20 40 60 80 100 CZECH REPUBLIC . dU 20 40 60 B0 100
nland

NORWAY
Finland |
Population (aged 25-64) with tertiary education, norway [N Population (aged 25-64) with tertiary education, Norway I
2013, gender gap*: 10.2% points Sweden NN 2013, gender gap™: 1.0% points sweden [N
poland [N Labour-force participation rate, 2013, gender polznd NI
gap*:-15.4% points France I

Labour-force participation rate, 2013, gender
gap*: -4.3% points France NN
Gender wage gapt, 2013 or latest: 7.0% Hungary I Gender wage gapt, 2013 or latest: 15.5% Hungary [N
Denmark | Denmark |
Women in senior managerial positions, 2011 or spain [

Women in senior managerial positions, 2011 or in I
latest: 31.5% of total Sp_am latest: 25.8% of total A
Belgium N Belgium N
Women on umany boards, 2014: 38.9% of total New Zealand [ NNREEREEN Wom company boards, 2014: 3.9% of total New Zealand [N
) I ]
Net child-care cnsN‘lZ: 14.9% of average wage Canada Net re cost, 2012: 18.0% of average wage Canada
portugal NN Portugal |
Paid maternity leave, 209 8.0 weeks at 100% of Isrzel [ Pai mity leave, 2013: 19.6 weeks at 100% Lsracl NN
last earnings . of st earnings .
Slovakia NN Slovakia [N
GMAT exams taken by women, zhgu: 33.8% of orcp avg. | T exams taken by women, 2013-14: 30.0% of oeco zvo. NN
wotal Germany N tat Germany [N
Women in parliaments, Jan 2015: 39.6% Mtotal Australia _ 'omen in parliamentf, Jan 2015: 19.0% of total Australia _
\ United States NN United States [N
I Traly:
Overall score: 79.4 GIGM e Overall score: 49.9 Greecy: .
(100=best) \ Teece (100=best)
etherlands NN Netherlands | NNREMEE
\gstn'a ] Austria [
/ Britain I

Britxjn I
Move the sliders to vary the weights. Lock up to ]rel;mb Move the sliders to vary the weights. Lock up to Treland INEEEEG—
three sliders by clicking the checkboxes. Czech Rep. three sliders by clicking the checkboxes. Czech Rep. NN
Rounding means the values may not always sum Switzerland = l Rounding means the values may not always sum switzerland [ INNEEG
to 100. Turkey® DD to 100. Turkey: I
Japan [ / Japan I
Reset South Korea I

Reset South Korea [N \

*Female minus male rate tMale minus female median

*Female minus male rate 1Male minus female madian wages,
divided by male median wages *No data for child-care costs,
median value given $Lower or single house

European
tary Union;

Sources: OECD; Catalyst; Egon Zehnder;

Sources: OECD; Catalyst; Egon Zehnder; European
Commission; GMAC; ILO; Inter-Parliamentary Union;
World Economic Forum; The Economist
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The glass-ceiling index

Indicator weights, %

NORWAY

Population (aged 25-64) with tertiary education,
2013, gender gap*: 10.2% points

Labour-force participation rate, 2013, gender
gap*: -4.3% points

Gender wage gapt, 2013 or latest: 7.0%

Women in senior managerial positions, 2011 or
latest: 31.5% of total

Women on company boards, 2014: 38.9% of total
Net child-care cost, 2012: 14.9% of averb«age
Paid maternity leave, 2013: 8.0 weeks at 1*&: of

last earnings
GMAT exams taken by women, 2013-14: 33.8“)‘1:
total

Women in parliament, Jan 2015: 39.6% of total,

Overall score: 79.4
(100=best)

Mave the sliders to vary the weights. Lock up to
three sliders by clicking the checkboxes.
Rounding means the values may not always sum

to 100,

Reset

Sources: 0ECD; Catalyst; EgDnZehnder European
Commission
World Econ

Index for women and work
2014 or latest, 100=best possible score
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Finland |
norway [N
Sweden |G
Poland N
France NN
Hungary |
Denmark |
spain |
Belgium [ INEEG————
New Zealand [ NNREEREEN
canada [ INNENENN
portugal [N
Israe| NN
Slovakia |INEG——
oecp av. I
Germany [N
Australia NN
United States | INNEEEN
Taly*
Greece [N
Netherlands [ NNEREER
Austria |
Britain [N
Treland | INNEEEE
Czech Rep. NN
¥UErbnd ]
Turkey® [N
\Japan ]
Soutl

\
\

Korea

4

*Female minus e tMale minus female median wages,

NADACE
OPEN SOCIETY FUND
PRAHA

Y
norway
grants

The glass-ceiling index

Indicator weights, %

CZECH REPUBLIC
Population (aged 25-64) with tertiary education,
2013, gender gap*: 1.0% points

Labour-force participation rate, 2013, gender
gdap*:-15.4% points

Gender wage gapt, 2013 or latest: 15.5%

Women in semior managerial positions, 2011 or
latest: 25.8% of total

Women on company boards, 2014: 3.9% of total
Net child-care cost, 2012: 18.0% @)faverage wage

9.6 weeks at 100%

( women, 2013-14: 30.0% of

aneyparliamﬂrti, Jan 2015: 19.0% of total

A!rall score: 49.9
/ (100=best)

Mave the sliders to vary the weights. Lock up to
three sliders by clicking the checkboxes.
Rounding means the values may not always sum
to 100.

Paid maternity
of last eammgs

GMT exams ta

Reset

Sources: OECD; Catalyst; Egon Zehnder; European
mission; GMAC; ILO; Inter-Parliamentary Union;
Ld Economic Forum; e Economist

Index for women and work
2014 or latest, 100=best possible score
0 20 40 60 30 100

Fintand I
Norway I
sweden [N
Poland I
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Hungary NN
Denmark I
spain [N
Belgium NN
New Zealand [N
Canada NN
portugal |
Lsracl NN
Slovakia [N
oeco avg. I N
Germany NN
australiz [N
United States [N
Tealy' [
Greece NN
Netherlands | NNREMEE
Austria | I NNENE
Britain NN
Treland NNEEEEEEGE
Czech Rep. I NNEEENNN
Switzerland [N
Turkey: NN
Japan ]
South Korea I

*Female minus male rate 1Male minus female madian wages,
divided by male median wages *No data for child-care costs,
median value given $Lower or single house
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The glass-ceiling index

Indicator weights, %

NORWAY
Population (aged 25-64) with tertiary education,
2013, gender gap*: 10.2% points

Labour-force participation rate, 2013, gender
gap*: -4.3% points

Gender wage gapt, 2013 or latest: 7.0%

Women in senior managerial positions, 2011 or
latest: 31.5% of total

Women on company boards, 2014: 38.9% of total
Net child-care cost, 2012: 14.9% of average wage

Paid maternity leave, 2013: 8.0 weeks at 100% of
last earnings

GMAT exams taken by women, 2013-14: 33.8% of
total

Women in parliament, Jan 2015: 39.6% of total

Ly

Overall score: 79.4
(100=best)

Mave the sliders to vary the weights. Lock up to
three sliders by clicking the checkboxes.
Rounding means the values may not always sum

to 100,

Reset

Sources: OECD; Catalyst; Egon Zehnder; European
Commission; GMAC; ILO: Inter-Paglé :
World Economic Forum; The £co.

\

Index for women and work
2014 or latest, 100=best possible score
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Indicator weights, %

CZECH REPUBLIC

Population (aged 25-64) with tertiary education,
2013, gender gap*: 1.0% points

Labour-force participation rate, 2013, gender
gdap*:-15.4% points

Gender wage gapt, 2013 or latest: 15.5%

Women in semior managerial positions, 2011 or
latest: 25.8% of total

Women on company boards, 2014: 3.9% of total
Net child-care cost, 2012: 18.0% of average wage
Paid maternity leave, 2013: 19.6 weeks at 100%
of last earnings

GMAT exams taken by women, 2013-14: 30.0% of
total

Women in parliamentf, Jan 2015: 19.0% of total

Overall score: 49.9 ¢
(100=hest) /

{ethe sliders to vary the weights. Lock up to
three sliders by clicking the checkboxes.

Rounding means the values may not always sum
to 100.

Reset

'male median wages,

Sources: OECD; Catalyst; Egon Zehnder; European
iedons 2T r-Parliamentary Union;
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The glass-ceiling index

Index for women and work
2014 or latest, 100=best possible score
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oeco avg. I N
Germany NN
australiz [N
United States [N
Tealy' [
Greece NN
Netherlands | NNREMEE
Austria | I NNENE
Britain NN
Treland NNEEEEEEGE
Czech Rep. I NNEEENNN
Switzerland [N
Turkey: NN
Japan ]
South Korea I

*Female minus male rate 1Male minus female madian wages,
divided by male median wages *No data for child-care costs,
median value given $Lower or single house
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Board Candidate Data Base

Competency courses were started in 1999
Courses and base for both women and men
Over 2,300 well-qualified candidates in the base
Business can here find suitable people to their boards’

Leader Mentor offered to those who will develop further as
leaders, company managers or other positions.

Participants gain expertise refills through classes held by
qualified professionals. In addition, each participant will be
followed by a mentor through the entire program.

In addition Innovation Norway is awarding “The Fe~~'~

-~

Entrepreneur of the Year”. A Gy

al

Foto: Jan Lillehamre/Innovasjon Norge
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«Female Entrepreneur of the Year»




«Kvinnovasjon»

Y
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SIVA's "Kvinnovasjon” (Women Innovation)
specifically targets female growth businesses but
should also be a priority for women who want to
start local businesses.

SIVA utilizes existing innovation environments,
business parks and incubators, where female
entrepreneurs receive special attention.

“Kvinnovasjon” benefits from the innovation
network expertise in all environments and
applications
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Majority of women in higher education

* 62 % of university
and college
universities graduates
are women

e 79 % of all women
aged 25-66 years are
in employment
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“-With today's development it will
take another 80 years before

women are equally represented in
private corporations in Oppland
County, as in Parliament.

y 3 \ -"_-I.‘. <
B
~ X \ i
-?..' '~
3 : %
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y
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- Women must dare more”,

says business leader Anita Hager at
Intek AS.
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in Cluster Programmes

Understanding the future labour &
market piad

How to attract highly educated
and skilled young people

Industry: A possible arena of
career building

Importance of image: Change? {3 - /

« Inertia and obstacles: Traditions
and culture

« Challenging each milieu and
project

« Need for front runners!

Action Plan for more
entrepreneurship among women



Women in Norwegian @gégﬁ%cmwwwn
cluster programmes

Improving the innovation process:
* A need for diversity
* Women stimulate creativity in clusters

* Educational capital: Women makes
out majority

* Women have a high level of expertise
* Women are an underutilized resource

°* Women is an important part of the
future work force

A
norway
grants




Norwegian Centres of Expertise - NCE

(#Z=53\  NORWEGIAN
:-..-*:' INNOVATION
\=77* CLUSTERS

-

Mission:

To trigger and reinforce
collaborative
development activities in
clusters, to increase the
clusters dynamics and
attractiveness and the
iIndividual company
Innovativeness and
competitiveness

Y
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NCE Aquaculture

NCE Instrumentation

NCE Tourism

NCE Subsea

NCE Media

NCE Maritime CleanTech
NCE Culinology

NCE Micro/NanoTechnology

00 N O

NCE Smart Energy

10. NCE Systems Engineering
11. NCE Oslo Cancer Cluster
12. NCE Raufoss
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ABBRIISIVIRENY:

«The new look» ; focus on human capital
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Raufoss as a role
modell

The Raufoss industry
program to recruit
female leadership
talents is presented as
a "shining example"
of a new reference
work on diversity and

NN Ovat on. Good work: Jon Kveine fra Innovasjon Norge gratulerer Emma Osterbe og Kari
Broberg (t.v.) from NCE Raufoss Women Arena talking about the project work
with gender and diversity and the final results sampled in a book. FOTO

51



Y

NADACE
@ OPEN SOCIETY FUND norway
Z grants

/"\):;{c

KVIﬂﬂ%@f@ﬂQ
<€),

e Contribute to reveal women leaders at all levels of NCE
enterprises?

* Contribute to present female directors NCE enterprises?

* Contribute to the recruitment of women to NCE enterprises?
 Motivate forward postgraduate master's and doctoral level?
* Facilitate practical for women to participate as leaders?

* Contribute to retain women leaders
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Attractiveness

International school

 The industry network; NCE Raufoss wants to
establish an international elementary school in
Gjovik to attract competent foreign labor
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Through the project NEW (NODE Eyde Women),

GCE NODE and Eyde Network have made a strategic
Initiative for the development of the region on the basis
of women's standpoint, experience and competence.

NEW Facts

NEW Arena

NEW Faces

NEW Communication
NEW Mentor

NEW Leader



http://www.gcenode.no/new-facts-onsker-a-fremskaffe-mer-fakta-og-kunnskap-om-kvinnene-i-industrien
http://www.gcenode.no/new-facts-onsker-a-fremskaffe-mer-fakta-og-kunnskap-om-kvinnene-i-industrien
http://www.gcenode.no/new-facts-onsker-a-fremskaffe-mer-fakta-og-kunnskap-om-kvinnene-i-industrien
http://www.gcenode.no/new-arena-er-en-faglig-og-sosial-moteplass
http://www.gcenode.no/new-arena-er-en-faglig-og-sosial-moteplass
http://www.gcenode.no/new-faces-en-ressursbank-med-kvinner-i-industrien-som-kan-bidra-som-ambassadorer-
http://www.gcenode.no/new-faces-en-ressursbank-med-kvinner-i-industrien-som-kan-bidra-som-ambassadorer-
http://www.gcenode.no/new-kommunikasjon-intern-og-ekstern-kommunikasjon-i-new
http://www.gcenode.no/new-kommunikasjon-intern-og-ekstern-kommunikasjon-i-new
http://www.gcenode.no/new-kommunikasjon-intern-og-ekstern-kommunikasjon-i-new
http://www.gcenode.no/new-kommunikasjon-intern-og-ekstern-kommunikasjon-i-new
http://www.gcenode.no/new-kommunikasjon-intern-og-ekstern-kommunikasjon-i-new
http://www.gcenode.no/new-mentor---onsker-a-utvikle-en-gjensidig-mentor-ordning
http://www.gcenode.no/new-leader

A
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- A professional and social arena

Meeting place for women in the industry where
research, general public, enterprises and
organizations are invited.

The purpose of the "NEW Arena” is threefold.:

« Establish Network

« Give greater expertise

« Increasing the visibility of women in the region
and in our industries

The project plans for a major event twice a year,
with profiled speakers, great visibility and a large
number of participants



« Differences between
female entrepreneurs
are greater than
differences between
female and male
entrepreneurs»

Source: Damvad 2011
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FEMALE FUTURE
>

MOBILIZING TALENTS

A program to recruit more women to

senior executive positions and to the
boardroom

« Facilitate for that the private sector is
viewed as an attractive place to work by

women.
NHO » Increase the percentage of women in
CONFEDERATION OF demsmn-makmg processes, I.n
NORWEGIAN ENTERPRISE management and on boards in general

» Involve managers as prime movers in the i 4 by
process aimed at recruiting more women to nanceaby:
executive positions and to board posts NHO

+ Work-Life Balance. Facilitate for that )
exeputwe TE.SDDHSI.blll’[IES may be more Ao
easily combined with family responsibilities NORWAY
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":C-)‘ FEMALE FUTURE

A== » MOBILIZING TALENTS

International Cooperation

)

. - Participants in Female Future
o EEER RS WG Kenya receiving their certificates
" THIRD ANNUAL WOMEN'S LFADERSHIP CONFERENCE on 8t March 2014

Influencing Women's Contributions to Transform Lives

17th Oct, 2014 | Kampala Serena Hotel

The opening of the 6th
Female Future Program in Female Future has been

secutcE IR YARe A UEN nominated by International Labour
The 5% intake graduated at

same event.

Organization (ILO) as one of the
best practices of gender equality.
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NHO’s Global Future Programme;
An opportunity for international leader talents

A talent mobilization program with the goal of
gualifying highly educated immigrants for
management and board positions as well as
contributing to business growth.
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&  GLOBAL FUTURE

NHO

More than 2 out of 3 get a new job after attending
the NHO “GLOBAL FUTURE" program.

Ninoska Hernandez is an
aircraft engineer and after
15 years in SAS and other
airlines, she decided to
change job. After attending
the “Global Future”
program, flight and sky

@Karriere have been replaced by sea
OO and subsea technology



http://www.tu.no/
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Opportunities of improvement

« Communication: In the global competition
today there is a need to attract the most talented
people

- Organization: The organization must give
women equal opportunity so they want to stay on

« Market: That traditional markets are mature and
declining, with new unexploited markets which
often is where women are found

« Technology: It is irrational to build technologies
of the future on gender stereotypes of the past
when society changes towards increased equality
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Main conclusion:

that regions, clusters and companies in general are
attractive enough to attract and retain highly
educated and qualified employees
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