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Pohled klastrti na ekologicky a digitalni stavebni ekosystém
Sledovat zaznam muzZete ZDE
Prezentér online setkani byl jako vZdy Chris Burns.

Chris zacal nécim, co bychom si méli uvédomit:

40% spotreby energie v EU tvofi budovy
36% emisi sklenikovych plyn(
75% budov je energeticky nefektivnich

wewstos fCmaves +

Agenda

1. ECCP news: Report on supply chain solutions
Jan-Philipp Kramer, team member of the European Cluster Collaboration Platform

2. From Our Own Correspondent: AEC Eurocluster

3. Perspectives from the European Commission
llektra Papadaki, Team Coordinator, DG Internal Market, Industry, Entrepreneurship
and SMEs (GROW), European Commission

4. Panel debate: What are the ecosystem’s most urgent challenges for the green and
digital transition?
Carmen Devesa Ferndndez, Director for innovation and internationalisation,
AEICE Cluster of Efficient Habitat
Irena Lobocka, Cluster Coordinator, Sustainable Infrastructure Cluster
Jorge Lépez Conde, Deployment Chief Manager for New European Bauhaus,
European Clusters Alliance
Viladimir Gumilar, Director, Construction Cluster of Slovenia

5. Funding opportunities
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Setkani zac¢ina novinkami z ECCP a reportem ze zpravy: NarusSeni dodavatelského retézce &
a moZna resSeni. Studie z ECCP je z listopadu 2022, prezentuje Jan-Phillip Kramer.

E e Negative effects of eXcernal shocks on businesse

Was your entity negatively affected by external shocks In which areas and to what extend was your business negatively affected?
in the recent years?
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Source: ECCP (2022), results based on an online survey (May-September 2022): A Solution-Oriented Approach to Supply Chain

Disruptions
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https://youtu.be/ZpMSXvc_eB4
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Pfes 330 odpovédi . Vétsinu Ucastnikl tvofili malé a stfedni podniky.
Tedy ti, ktefi jsou nejvice ovlivnéni. 70% Gcastnikl bylo z prdmyslového sektoru (velké podniky
and malé a stfedni podniky).

Ucastnici byli pozadani, aby uvedli obtize pfi zvy$ovani odolnosti svych dodavatelskych
retézcd.

Vice nez 55% byly malé a stfedni podniky.

Chris komentoval tento slide niZe slovy, Ze nedostatek dovednosti v pracovni sféfe je problém
mnoha sektor(. Je zajimavé, Ze to bylo vreportu zminéné. Jan-Philipp reagoval na tento

komentar slovy, Ze Chris ma pravdu a Ze nedostatek zkuSenych lidi v podnicich je problém,
ktery vsak trva jiz dlouhodobé a na to nesmime zapomenout.

COLLABORATION PLATFORM

c*zummmusmz Key measures for impro * ng supply chains resilience in ' s Cu. 5

Jan-Philipp Kramer |

Which measures are key for your organization/your member organizations to improve
the supply chain resilience?

*

-o-LE -8-SME & Cluster
Diversification & Redundancies = Clusters overall prioritise more
(especially Efficiency & Sustainability,
Localisation & Reshoring and Agility &
Substitution)

Localisation & Reshoring
Acceleration of planned investments

Transparency & Communication L.
o = SMEs overall prioritise less, but

especially Diversification &
Redundencies seen as key

Agility & Substitution
Efficiency & Sustainability

Inhouse production o
= LEs overall prioritise most

Data-driven, End-to-End Monitoring measures less compared to clusters

Contingency Planning

1 2 3 a4 5

Priority: 1= very low | 2= low | 3= medium | 4= high | 5= very high

Source: ECCP (2022): results based on an online survey (May-September 2022): A Solution-Oriented Approach to Supply Chain
Disruptions. n= 230 - 243. *Other include Universities, Research & Technology Organisations and Associations
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* Clusters most worried about Return on invest in new technology for “m 11
supply chain resilience too uncertain
Lack of financial resources/difficult access “E - 18
to capital
Lack of consumer acceptance in the “-
27 5

— competitiveness of suppliers market for higher prices

Lack of skills in the company’s workforce “ 5 10

0 50 100

— Lack of financial resources

— ROl in new technology

Source: ECCP (2022), results based on an online survey (May-September 2022): A Solution-Oriented Approach to Supply Chain
Disruptions. n=329. Note: Participants could select multiple items. *Other include Universities, Research & Technology Organisations 6
and Associations 2022-11-16 08:35:16

Ucastnici byli dotazani, ktera opatieni jsou kli¢ova pro zvy$eni odolnosti organizace, pro jejich
organizace/¢lenské organizace.

Pro vSechny ucastniky dotazniku je ¢islem jedna, Diverzifikace a propousténi zaméstnanca.

Jan-Philipp povazuje za velmi dualezité, Ze zejména klastrova organizace (oranzova linie) klade
dlraz na zvyseni efektivity, ale také na udrzitelnost. Klastrové organizace velmi zdGraznuiji usili
o ekologickou zménu. To je velmi dllezité. Posledni poznamka - pokud se podivate na spodni
a modrou linii (malé a stfedni podniky), jsou mnohem méné zaméreny na technologie (datové
orientované, komplexni monitorovani, planovani pro pfipad nepredvidanych udalosti).
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ﬁggmfgg,cﬂtgag@mm Priority measures to support supply chain res ==

Jan-Philipp Kramer

Which measures to support supply chain resilience should
be prioritised over the next 5 years at the EU level? 1. Financial support to implement
new technologies & build new

A . o
SiE [ ] ‘ A productlon capacities on average
Py [} ® ® @) - A the most important measure
a
2 ® =
4 Cluster 6] ® ® ® 2. Mapping supply chains of
i European interest especially
bs ) highlighted by companies
® SME
[} 3. Cluster organisations highlight the
. importance of R&D project
Financial Financial ~ Supporting  Mapping Increasing  Supporting  Support the  Financial Support to funding and support in
supportto supportto the scaling up supply chains funding of the upskilling of  supportto integrate . g e
implement buildnew  of companies R&D projects identification the workforce bridge supply workers from Identlfylng relevant Panners
new production & technology of partners gaps third countries

technologies capacities
5= very high priority| 4= high priority | 3= medilfm priority | 2= low priority | 1= very low priority

8
n=301 - 316. *Other include Universities, Research & Technology Organisations and Associations 2022-11-16 08:38:36

| Source: ECCP (2022): results based on an online survey (May-September 2022): A Solution-Oriented Approach to Supply Chain Disruptions.

T¥i hlavni body:

1. Financ¢ni podpora

2. Mapovani dodavatelského retézce

3. Klastrové organizace zdliraziuji vyznam financovani a podpory projektti vyzkumu a
vyvoje pfi identifikaci relevantnich partnera..

o,wnumcwm Specific areas regarding supply chain resilience tackled ==

COLLABORATION PLATFORM

Jan-Philipp Kramer

Are you currently involved in publicly Which specific areas regarding supply chain resilience are
funded projects that effectively address tackled by the project / programme you are involved in?

supply chain disruptions?
Collecting, recycling & reusing materials or _ 32
increasing efficiency of energy/materials used
Data-driven, End-to-End Monitoring: Close monitoring
 Closs oo ing |
of value streams to gather real time information
Transparency & Communication _ 18
Localisation & Reshoring: Localising/regionalising _ 16

the supplier base
Acceleration of planned investments to enhance

supply chain resilience _ 15

Inhouse production: Moving parts of the supply chain _ 14
inhouse

Contingency Planning: Performing simulations and _ 11
scenario planning

Diversifying the supplier base & buildind _ 9

redundancies, e.g. by safety stocks

=no =yes other I o

Source: ECCP (2022): Source: ECCP (2022), results based on an online survey (May-September 2022): A Solution-Oriented Approach to
Supply Chain Disruptions. n= 54. Note: Participants could select multiple items
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Jen mala vétsina dotazovanych jsou soucasti vefejné financovanych projektli — pouze 54
dotazujicich ze 334.
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r R Suggestions or needs f, r future projects or initiativest __ .
K X COLLABORATION PLATFORM supply chain resilience

Jan-Philipp Kramer

Word Cloud Overview of overarching suggestions for
future projects/initiatives

automation substitute raw materiz als
SLlpply chain mdPPm— infrastructure
assist technological adaption clean technologies simpler funding rules
certification support circular eCOﬂO]T] 1
Sconomy reshoring

Improvement of regulatory & political
processes, 43

import wriffs  renewable ener gy' sup

energy efficiency  energy iu('p endence

harmonise taxation
networking support non-academic professions
supply chain platform toeisics b e e

independence, 62
labour immigration

targeted supply chain support
r\\\ m mrnlx Irom FU regional supply chains

b v dlgltallsatlon strategic redundancy :ppc:m&
urcaucracy iaaualean CNEIgY Prices regional innovation d;:i,:::ﬁ::'m

investment \‘U]”POI'I technology diffusion

public procurement
organisational capacities

reindustrialisation supply chain power

Support for innovation ecosystems, 48

Source: ECCP (2022), results based on an online survey (May-September 2022): A Solution-Oriented Source: ECCP (2022), results based on an online survey (May-September 2022): A

Approach to Supply Chain Disruptions. n= 209. Note: respondents can mention several suggestions. The Solution-Oriented Approach to Supply Chain Disruptions. n= 209. Note:

figure shows a subset of the 46 tags that were identified at least three times. The size of the tag respondents can mention several suggestions. The suggestions were tagged and

corresponds with its frequency. grouped into overarching topics in a second step. The figure shows the analysis
of these overarching topics
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T¥i dalezité body:
Word Cloud — mapovani dodavatelského retézce, platforma dodavatelského rfetézce velmi
souzni s potfebou podpory fizeni dodavatelského retézce. Jednd se o kritickou oblast, kde jsou

klastry klicové! Dobrou zprdvou je, Ze platforma pro odolnost dodavatelského rfetézce jiz byla
vytvorena.

Druhy bod — energetika a nezavislost regrest velmi Uzce souvisi s obéhovym hospodarstvim a
aktivitami ECCP v oblasti podpory ekologického prechodu.

Posledni bod — Inovaéni ekosystémy - existuje mnoho oblasti, kde potfebujeme inovace a
technologie. V budoucnu by to mohlo byt klicové téma pro klastry.

Nasledovalo video od Viadimira Gumilara, ktery je feditelem Stavebniho klastru ve
Slovinsku.

Engineering

Costruction [RAl=l=10[=10 M4 s ums y

/\C el |s digital and green transition -

EUCLUSTERS B, TALKS *

Viadimir Gumilar

r EUROPEAN CLUSTER
K ™ COLLABORATION PLATFORM
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Proc je digitalni a ekologicka zména potrebna?

Modra oblast ukazuje snizeni hmotnosti materidlu, které je tfeba nebo Ize feSit v odvétvi
stavebnictvi a bydleni. Schopnost malych a stfednich podnikt byt flexibilni a prizplisobovat se
novym technologiim je jejich vyhodou.

/\ et Clusters' role
AC

Engineering
Costruction

POLICIES AND REGULATION
Market demand

I EURO
BI.U TERS

GREN AND DIGITAL TRANSITION

IEURU
[)LU TERS

Market offer
EUROPEAN CLUSTER f the European Union
n COLLABORATION PLATFURMIN NOVATIO N An initiative of the EuropeanUni

EUCLUSTERS B, TALKS *

2022-11-16 08:44:03

Jaké misto v tomto schématu zaujimaji klastry a euroklastry? Svymi sluzbami mohou pfekonat
propast mezi témito dvéma ekosystémy. Mohou napfiklad prevadét zelené a digitalni politiky
prechodu s riznymi hodnotovymi retézci. Mohou také podporovat inovace v ramci klastra.

Klastry mohou vyvijet nova feseni, materialy, sluzby, technologie a obchodni modely, které
jsou pro prechod nezbytné.

/\C encem® Eurocluster for txin transition
L 2

Engineering

el and resilience

ARCHITECTURE, ENGINEERING AND

CONSTRUCTION EUROCLUSTER FOR FUTURE
BUILT ENVIRONMENT

AEC EUROCLUSTER (101074498)
ECOSYSTEM STRAND: CONSTRUCTION
COORDINATOR’S NAME: CONSTRUCTION CLUSTER OF SLOVENIA

EUCLUSTERS B, TALKS » %*v

Viadimir Gumilar —

i

IEURU - Cou Modby he COSME programme
of the European Union
CLUSIERS.

EUROPEAN CLUSTER P
& ™ COLLABORATION PLATFORM P ——

2022-11-16 08:44:31
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et Project partners : _,a
. C Engineering A

Costruction chis Burms ,

business

upper

austria

"dID”
L -
distretto EUCLUSTERS B, TALKS *
INTERNI DESIGN

Viadimir Gumilar

e gpa Energy
T=C . & @ gy,
=t WWW - B c

CONSTRUCTION

r & JROPEAN CLUSTER e
&~ ™ COLLABORATION PLATFORM An nitistive of the EuropeanUnion

2022-11-16 08:44:40

Toto konsorcium spojuje 6 klastrd. Tri klastry se zaméruji na stavebnictvi a budovy (Stavebni
klastr Slovinsko, Podnikatelsky klastr Horni Rakousko a Distretto). Klastr Black Sea Energy se
zaméruje na energetiku, energetickou ucinnost a obnovu; Secpho a Technology Enabled
Construction - klastr z Rumunska podporuji inovace prostiednictvim digitalizace v odvétuvi.

Dalsi mluvéi:

llektra Papadaki

Team Coordinator at Directorate-general for Internal Market, Industry, Entrepreneurship
and SMEs (DG Grow)

Evropska komise

lektra Papadaki

Construction Policy
llektra PAPADAKI, Team Leader
DG GROW.H1-Construction, European Commission

I |
L | ) ]
usO6web.zoom.us is sharing your screen. RGNl Hide

“ European I
Commission
2022-11-16 08:46:06
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The Construction Ecosystem

*2" most important
ecosystem in terms of
employment and value
added

90%
micro

Activities during the
whole lifecycle of
buildings and
infrastructure

1158
billion of

value
added*

Architectural and engineering
services, operation of buildings,
facility management and
landscaping.

Construction, renovation,
refurbishment, demolition.
Site preparation, plumbing and
other installations. completion and

24.9 mil
people
employed*

usD6web.zoom.us is sharing your screen.

Construction transition pathway
The timeline

The
consultation
closed 07.03
with >100

answers

« Online
Consultation
- Industry Days

eaceinn and

+ High Level
Construction

**x
e
* *

* %
>k

A complex
policy and regulatory
landscape llektra Papadaki

Industrial Strategy

Construction
Products Regulation

Renovation Wave
(and EPBD)

Climate Adaptation

Skills Agenda Strateqy

Circular Economy
Action Plan

Stop sharing IS

Data Act

2022-11-16 08:46:19

We are here consultatio (EEELEEREN

commitments reported by
stakeholders

attendees in the High Level
Construction Forum meeting

- High Level
Construction
Forum 155
participants

+ 4 Co-creation

mantinac an

lektra Papadaki

European
Commission

The role of clusters:

GREENING

¢ Experiment and mainstream
the use of bio-based and
circular construction
materials, nature-based
solutions

¢ Passive houses, energy
efficiency
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DIGITALISATION/INNOVATION

e Foster the use of 3D Printing,
3D scanning, drones, |oT,
Robotics etc. in construction

RESILIENCE

* Contribute to Upskilling of
construction professionals

* Enable collaborations

e Support companies to become
more competitive and
INTERNATIONALISE

2022-11-16 08:50:56
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Evropskd komise od klastrl ocekava jejich zapojeni a to, Ze mohou prispét stavebnimu
pramyslu a spolupracovat na narodni i mezindrodni Urovni. Toto je nejvyznamnéjsim
pfinosem, ktery mohou klastry prinést.

PANELOVA DISKUZE:

Carmen Devesa Fernandez — Director for innovation and internationalisation, AEICE Cluster
of Efficient Habitat

Irena Lobocka — Cluster Coordinator, Sustainable Infrastructure Cluster

Jorge Lopez Conde — Deployment Chief Manager for New European Bauhaus, European
Clusters Alliance

Vladimir Gumilar — Director, Construction Cluster of Slovenia

Jaké jsou nejnaléhavé;jsi problémy ekosystémt pro ekologickou a digitalni zménu?

Zacina Carmen Devesa Fernandez

Carmen véfri, ze problémem je velikost firem. Firmy jsou pfili§ malé a jejich mnoho. Carmen
véri, Ze firmy nejsou pfipravené, protoZze nemaji dlouhodobou vizi. Dale maji mnoho
problému, které resi a tim, Ze nemaji dlouhodobou vizi nastava problém.

Christopher se zeptal: "Jak je povzbudit, aby si udrzeli dlouhodobou vizi?"
Udrzujte je v této spole¢né inovaci pohromadé.
Christopher také dodava, Ze financovani je klicem k udrzeni jejich dlouhodobé vize.

Dalsi mluvdi Irena Lobocka

Domniva se, Ze se setkdvame se vsemi druhy vyzev. Nékteré jsou spiSe globalniho charakteru
a nékteré jsou lokalni. Kdyz mluvime o globdlnich vyzvach, musi se vyporadat
s digitalnim a ekologickym prfechodem ve stavebnictvi. Pro jejich klastr a ¢leny to neni velka
prosazuji energeticky usporné stavebni technologie a pasivni stavebni standardy, které byly
pred deseti lety extravagantni. Zminila také Krakov, mésto plné zajimavych a historickych
mist, ale také mésto plné znecisténého ovzdusi a smogu. Mistni urady se zajimaji o
projektovani verejnych budov v pasivnim standardu.

Christopher skoci do reci, jelikoZ je Krakov krasna Sperkovnice plna staveb, jak to udélat,
aby to bylo energeticky efektivni? To je otazka, kterou si klade celd Evropa.

Irena tik3a, Ze to je samoziejmeé nejvétsi vyzva. Kromé podpory vysoké energetické ucinnosti
novych budov potiebuje spousta historickych a postkomunistickych budov renovaci. Jako
klastr se snaZi propojovat firmy a budovat ekosystém a sit firem, které vyrabéji rlizné
inovativni technologie a feSeni pro nové i staré budovy, které potfebuji renovaci. Nejvétsi
vyzvou je nedostatek zaméstnancl na stavebnim trhu, protoZe se museli vratit na Ukrajinu.

Christopher zminuje nedostatek dovednosti z prlizkumu, ktery jsme vidéli na zacatku.

NEA

WARODNI KLASTROVA ASOCIACE



NEA

NARDDNI KLASTROVA ASOCIAGE

Dalsi mluvdi Jorge Lopez Conde

Christopher zminil, Ze se v minulosti hodné mluvilo o evropském Bauhausu a starém
Bauhausu. Evropsky Bauhaus pridava zeleny aspekt, snazi se tak vytvaret strukturu ¢lovéka,
zelené, kultury a designu.

Jorge zminil, Ze vytvareji rlzné dokumenty a zkoumaji navrh evropského Bauhausu. Provéruji
dalsi oblasti stavebnictvi, napf. ekonomiku, dievo, nadbytek, strukturu ve stavebnictvi atd.

Christopher se zeptal, jestli logo evropského Bauhasu bude podobné znadmce Excellence,
kterou mad na starosti ESCA. Zda tato zndmka bude reprezentovat splnéni pozadavkd, které by
mohly poskytnout v budoucnosti dalsi financovani.

Jorge fika, Ze vSe je obsaieno v dokumentu Evropského parlamentu. Tento dokument
navrhuje rizné aliance prace. Tj. penize, odklon, inovace, to vSe potifebuje konkrétni rozpocet
od komise. A to je proces.

rvrs

Dalsi mluvici Vladimir Gumilar

Pro néj jako pro manaZera klastru je vyzvou ziskat 99 % malych a stfednich podnik(. V
minulosti pfipravili mnoho navrh( na financovani z fondd EU, ale pfimét malé a stredni
podniky ke spolupraci da praci. Malé a stfedni podniky maji také nedostatek zaméstnancu a
klastry by je mély podporovat. Christopher se zeptal pana Vladimira na aspekt
internacionalizace.

V Africe se uskutecni jejich prvni rozhovor s ICC a jsou také oteviené novym trhiim. Jsou
napriklad koordindtorem ISBuilds a absolvovali Skoleni na trhu v Emiratech, ktery ma
problémy s rekonstrukcemi. To vSe ale vyzaduje urcité Usili, aby se o téchto moznostech
dozvédély i dalsi zemé.

Nasledovaly otazky a Nina Hoppmann uzaviela online setkani s nabidkou moznosti
financovani.

More sustainable buildings with reduced embodied energ
carbon, high life-cycle performance and reduced life-cycli&&
(Built4People)

» Project results are expected to contribute to all of the following expected outcomes:

+ Increased and more traceable reduction of the GHG emissions of buildings in design, construction,
renovation, operation and end of life.

« Faster market uptake of design solutions, materials, products, techniques and business models

« Mainstreamed affordable high life-cycle performance, and improved circularity of buildings in
construction and renovation

» Deadline: 24 January 2023
* HORIZON-IA HORIZON Innovation Actions; TOPIC ID: HORIZON-CL5-2022-D4-02-05
* Published on Funding & Tenders Portal

EUCLUSTERS I, TALKS * #EUClustersTalks ' * DL LAGORATON PLATFORM

2022-11-16 09:27:46
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e S
Designs, materials and solutions to improve resilience, E o - |

preparedness & responsiveness of the built environment EEEE {
climate adaptation (Built4People)

* Project results are expected to contribute to all of the following expected outcomes,
among others:

* Increased awareness of the built environment's protective role for people and climate adaptation in case
of disruptive events.

« Mainstreamed resilience as a key feature of the built environment across its life cycle.

« Strengthened supply chains for materials and solutions for a resilient and climate proof built
environment, adapted to local risks

+ Deadline: 24 January 2023
HORIZON-IA HORIZON Innovation Actions; TOPIC ID: HORIZON-CL5-2022-D4-02-01
Published on Funding & Tenders Portal

EUCLUSTERS B, TALKS * #EUClustersTalks I * DL BORATON LAToRM
2022-11-16 09:29:41

s o (R
Solutions for the sustainable, resilient, inclusive and accejEis ‘?
regeneration of neighbourhoods enabling low carbon foousss
lifestyles and businesses (Built4People)

* Project results are expected to contribute to all of the following expected outcomes,
among others:

« Lasting behavioural change of people and economic actors towards lower carbon footprint lifestyles
and businesses.

+ Mainstreamed participatory planning processes and interaction with all relevant stakeholder groups in
city planning.

« More sustainable, low emission, inclusive and affordable neighbourhoods and built environment.
» Deadline: 24 January 2023
*+ HORIZON-IA HORIZON Innovation Actions; TOPIC ID: HORIZON-CL5-2022-D4-02-02
* Published on Funding & Tenders Portal

EUCLUSTERS B, TALKS * #EUClustersTalks I * COLLAGORNION PLTFORM

2022-11-16 09:28:44

The second Horizon Europe ! ' [ 0 o
Strategic Plan 2025-2027 ey BN APE:
’?ﬁ :YROFE 1

* The Strategic Plan sets out the policy priorities for Horizon Europe, as well as expected
impacts. It is the basis for the work programme covering Pillar Il of Horizon Europe
and its call topics.

* As the first step in the process, the Commission will create a strong, analytical
foundation for the Strategic Plan.

« The Strategic Plan 2025-2027 will be co-designed with input from citizens and
stakeholders.

* The consultation will be launched on the Have vour say portal in November

” EUROPEAN CLUSTER

EUCLUSTERS ! TALKS * #EUClustersTalks £0LLARORATION PLATFORM

2022-11-16 08730515
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Register for the next Talks!m:‘i

30 November
Agri-food: Cluster activities for a sustainable and resilient ecosystem

14 December
Expert Group on Clusters: National Cluster Policies and Networks

£UcLUSTERS I TALKS * #EUClustersTalks s
2022-11-16 09:31:31
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