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PROJEKT C-PLUS

« C-Plus je mezinarodnim kooperaénim projektem, ktery se zamérfuje

na:
a) Analyzu fungovani klastru a jeho rozvoj klastru,
b) Primarné koncentrovan na MPS(Cleny klastru) a
manazery klastru,
c) identifikaci inovacniho potencialu,
d) prenosu zkuSenosti a pfikladu dobré praxe mezi
jednotlivymi klastry a jejich Cleny.
« Cilem projektu je umoznit rozvoj klastru :’ /
na uroven tzv. World Class Cluster .~ ~
(metodologie European Cluster \ 9 -
Collaboration Platform) W \—\__:-\_,
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CILE PROJEKTU 1/2

analyza fungovani klastra (mapping)

- Report on innovation accl:l:ztgr -
- Report on hub actors
- Report on cluster role in improving innovatic

Cluster
|dentifikace inovacnich lidrt (benchmarking organisation

- Benchmarking platform
- Innovation leaders register

identifikovani inovacniho potencialu uvnitf klastru a vytvoreni prostredi
pro jeho dalSi rozvoj (cluster management lab — EASW)

implementing
world class clusters

- Future vision scenarion
- Transnational action plan
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COOPERATING FOR SUCCESS.

CILE PROJEKTU 2/2

» Implemetace vystupu projektu

- aplikace zavéru Transnational action plan (aplikace alespon 3
vyty&enach cill)

- zvySeni kapacity klastrovych manazerl (transnational workshop)
- Ustaveni Cluster Mangement Club

« Propagace
- Multilingual register
- Propagacni videa
- Innovation leaders register
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(OOPERATING FOR SUCCESS.

VICE INFORMACI NA: http:/www.projectc-plus.eu/
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EASW workshop » EASW workshop CVVI realized workshop based on the...

® Project C-PLUS - implementing world class clusters

The main project aim is finding the key-elements that could improve a cluster becoming a world-class cluster, and to
improve the involved clusters with specific actions.

In order to perform the above mentioned steps, ensure sustainability to the initiative C-PLUS and strive for reaching
"world-class” performances, project starts with a deep mapping of the peculiarities of several Central European

clusters. Mapping methodologies are based on a EU high.The mapping will allow a second step of benchmarking
almlng at Iookmg the pecul\ar\t\es of the varlous Iccal productlon systems as weII as the compcmtlon Uf the clusters
B
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