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7 » Re3eni projektu 4/10 — 9/12

» 30.4. poslana na JTS zadost o prodlouzeni projektu o 6 mésicu
(konec 3/2013)

» zadosti vyhoveno
13.-14.9. - Final conference, Italie — odlozeno, realizace v unoru
2013

A\



{CNCB  «.)EiROpE

SSSSSSSSSSSSSSSSSSSSSS

Struktura projektu

Work Package 1
project management and coordination

Work Work Work
Package 3: Package 4: Package 5:
Cluster Cluster Cluster
Management Optimization international

Work Package 2
Communication and dissemination activities
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-~/ Mezinarodni klastrovy prizkum

7 > | ¢ast —online prazkum — 3-4/2011
ll. ¢ast — interview — 5-6/2011
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» Cilem bylo ziskat dodate¢né informace, spise kvalitativhiho
charakteru

» Realizovano 26 interview v ramci WP3 v jednotlivych zemich
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Profil klastrového manazera
Obsah skoleni / struktura
Dobré zkuSenosti (Best Practice) v oblasti vzdélavani
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> Interview potvrdili a rozSifily zavery z online prizkumu
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Online pruzkum
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~ 7 ep Zemé Instituce Osloveno | Vraceno |Navratnost
LP AT Clusterland 50 9 18,0 %
02 Cz University of West Bohemia 38 15 39,5%
03 HU Cf,\amber of Commerce and Industry of 38 55 65.8 %
Pecs-Baranya
04 T Regional Union of Veneto Chambers of
Commerce 55 17 30,9 %
05 IT Province of Milan
06 PL Aviation Valley Association
07 pL Upper Silesian Agency for Enterprises 64 17 26,6 %
Restructuring
08 SK Slovak Chamber of Commerce and Industry 14 10 71.4 %
09 SK 1st Slovak Engineering Cluster
10 S Pomursky Technology Park 16 3 18,8 %
TOTAL 275 96 34,9 %
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COOPERATING FOR SUCCESS.

\‘ TOTAL AT cz HU IT PL SK
,'I Management of innovation 3,97 2,67 4,25 4,32 3,77 4,47 3,78
P "‘ = ¥ ,," Strategic planning 3,84 3,44 3,50 4,00 3,67 4,18 3,83
v ‘l Internationalization 3,78 3,44 3,10 4,05 4,25 3,94 3,29
)
| ,’ Project management 3,76 2,44 4,09 4,20 3,77 3,93 3,75
L Marketing and PR 3,73 3,00 3,70 4,24 3,90 4,00 3,56
Management of knowledge 3,71 2,78 3,30 4,27 3,64 4,00 3,43
Team management 3,63 2,33 3,90 4,19 3,18 3,88 3,75
EU/national policies and
o 3,51 3,22 3,18 3,43 4,00 3,75 3,50
subsidies
Language skills 3,39 3,22 4,00 3,33 3,10 3,71 3,14
Financial planning 3,37 2,22 3,20 3,76 3,60 3,94 3,25
Performance evaluation and
L 3,37 3,22 2,80 3,60 3,45 3,63 3,29
optimization
Industry, technological issues 3,33 3,00 2,83 3,67 3,20 3,76 3,14
Communicative skills 3,29 3,00 3,18 3,81 3,27 3,13 3,38
Customer relationship
3,29 2,33 2,18 3,71 3,45 4,19 3,43
management (CRM)
Stakeholder relations 3,21 3,00 2,80 3,50 3,45 3,19 3,43
Management of environment 3,16 2,33 2,82 3,40 3,30 3,40 3,50
Event organization 3,06 3,00 3,00 3,25 2,70 3,50 3,00
Computational skills 2,96 2,56 3,00 3,14 2,70 3,13 3,33
Micro — and macro
. 2,67 2,67 2,00 2,95 2,80 2,88 2,71
economics
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WP3 - pruzkum

3. Jaké by mél mit vzdelavaci kurz parametry?

EUROPEAN UNION
EUROPEAN REGIONAL
DEVELOPMENT FUND

TOTAL AT (74 HU IT PL SK
Education in national level 3,37 2,78 3,80 3,80 3,00 3,75 3,13
Education in international
3,83 2,67 3,09 3,09 3,92 4,19 4,11
level
Practical teachers (cluster
4,22 3,33 4,67 4,67 3,64 4,63 3,89
experts)
University, academic, teachers | 2,59 2,44 2,40 2,40 2,70 2,63 2,75
Modular education program 3,45 3,38 3,10 3,10 3,25 3,67 3,38
Internal education 2,94 3,38 3,20 3,20 2,90 2,63 3,13
E-education 3,23 3,13 2,80 2,80 3,40 3,00 3,75
Case studies and good practise
4,05 3,44 4,25 4,25 3,93 4,24 3,56
examples
Accredited education 3,21 3,00 2,70 2,70 3,00 3,73 3,25
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WP3 — Navrhy a zavery

Modularni slozeni

Maximalni délka 2 tydny za rok

Strukturovano do 1, 2 nebo 3 dennich kurzu

Celkove naklady ne vice nez 2000 € (tzn. 200 € za den skoleni)
Prezencni X distan¢ni forma

Lektofi z praxe, experti, odbornici rad€ji nez akademici
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Strategy planning and development; 1-2 dny

Management of innovation (creativity, visions, management of changes);
2 dny

International strategy development (preparation, implementation and
evaluation, cluster members motivation), Internationalization through
cooperation in R&D projects (information about grants and programs,
project application creation and project implementation); 2-3 dny

Project management (time management, financial management, team
management, ...); 3 dny

Communication (assertivity and negotiation, networking skills,
presentation skills, team management); 3 dny

Marketing and PR; 1-2 dny

Optimization (crisis management, evaluation of prosperity indicators, ...);
1-2 dny
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. WP3 — Navrhy a zavéry

Transnational Training Manual:
» Soucasny stav v oblasti vzdélavani v Evropé

> Vysledky CNCB prazkumu (WP3)
» Komentar k vysledkum v raznych zemich
» Porovnani s pfedchozimi pruzkumy — mozné trendy
= Pozadavky klastrovych manazeru

» Profil klastrového manazera

» Struktura navrhovanych kurzu

» Rozpracované tematickeé oblasti

» Priklady dobreé praxe

» Instituce schopné provadét Skoleni
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~ » Tourism Cluster Smolenice — Slovakia
» Euro-Centrum Cluster of Energy Saving Technologies — Poland

» Cluster Biotechnology Innovation Base — Hungary

» Vzajemna setkavani, study visits
» Vymeéna zkusenosti a znalosti
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WP5 - Internacionalizace

Geen Tech (Mad’arsko) + Lombardy Energy cluster (ltalie)

WLK (Polish aerospace cluster, Polsko) + Aviation Cluster
Hamburg (Némecko)

Slovak tourism clusters (Slovensko) + Styria tourism cluster
(Rakousko).

Vzajemna setkavani, study visits
Vyména zkuSenosti a znalosti
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Dekuji za pozornost

Ing. Marek Bures, Ph.D.
buresm@kpv.zcu.cz
buresmarek@seznam.cz
+420606050830

Skype: buresmarek



