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Zakladni informace o projektu

= Operacni program Nadnarodni spoluprace

"= Priorita Vymeéna a prenos zkuSenosti v oblastech
inovaci, zvySovani konkurenceschopnosti

= Nazev projektu Podpora inovaci prostrednictvim novych
klastrovych koncepci zamérenych na podporu
noveé vznikajicich odvétvi a prarezovych témat

= Akronym/zkratka CluStrat
= Celkovy rozpocet 3.691.346,50 €
= Rozpoéet KARP 150.160 € (85% ERDF)

= Doba trvani projektu  10/2011 - 09/2014 (pfiprava od 09/2010)
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Zakladni informace o projektu

= Pocet partnerti: 18 financujicich, 7 pridruzenych (Karlovarsky kraj)

= Lead Partner:

= Partneri:

Karlovarské agentura (K\ CENTRAL

rozvoje podnikani

Steinbeis-Europa-Zentrum der Steinbeis
Innovation GmbH (Némecko)

Karlovarska agentura rozvoje podnikani, p.o. (CR)
Narodni klastrova asociace (CR)

Saxony Economic Development Corporation (Némecko)
Clusterland Upper Austria Ltd.(Rakousko)

ONEP — Office for National Economic Planning
(Madarsko)

MAG - Hungarian Economic Development Centre (Mad)
Central Transdanubian Regional Development Agency
Nonprofit Company (Madarsko)
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Zakladni informace o projektu

» Partneri: Friuli Innovazione, Research and Technology Transfer
Centre (Italie)
Piedmont Region (ltdlie)
Veneto Region Industry and Craft Department (Italie)
Polish Chamber of Commerce (Polsko)
Lower Silesian Voivodeship (Polsko)
Upper silesian Agency for Entrepreneurship Promotion
Co. (Polsko)
Public agency for technology of the Republic of Slovenia
(Slovinsko)
Narodna agentura pre rozvoj malého a stredného
podnikania (Slovensko)
Unia klastrov Slovenska (Slovensko)
Klaster AT+R z.p.o. (Slovensko)
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Cil a tématické zamereni projektu

Cil

= podpora existujiciho potencialu a rozvoj funguijicich klastru
= vytipovani novych oboru pro vznik klastru (kultura,
socialni oblast apod.),

= vytipovani moznosti vzniku mezioborovych a
meziodvétvovych klastrd,

= podpora rustu produktivity regionalni ekonomiky formou
rozvoje spoluprace vhodnych subjektu

Tématické zameéreni projektu
= nove vznikajici odvetvi (Emerging industries)

= prurezova témata (Cross-cutting issues)
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Aktivity projektu

Aktivity projektu

» dialog mezi zastupci verejné a podnikatelské sféry na
regionalni a narodni urovni (regionalni a narodni setkani)

= organizace expertnich workshopu (pfenos zkusenosti
mezi klastrovymi manazery existujicich klastr()

= mapovani klastrového potencialu (kvantitativni a
kvalitativni Setfeni v ramci partnerskych regionu)

= vytvoreni spoleCné strategie pro stredni Evropu

= realizace pilotnich akci v ramci kazdé partnerské zemé
(ovéreni fungovani spolecné strategie v praxi)
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Tématické zameéreni projektu

Nové vznikajici odvétvi / Emerging industries

= Aktivni starnuti
» Udrzitelny rozvoj/Zelena ekonomika
» Udrzitelna/Inteligentni mobilita

Prirezova témata / Cross-cutting issues

= |nternacionalizace
» Transfer technologii
= Gender/Diverzita
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Vystupy projektu

Vystupy projektu

= vytvofeni spoleCné strategie a nastroju pro jeji realizaci

(AkEni plan)
= nastartovani klastrové spoluprace na uzemi statu stfedni Evropy
se zamérenim na: IT, cestovni ruch, aktivni starnuti, udrzitelné
materialy, nanotechnologie, ,zelené” technologie, logistika a
doprava

Prinosy pro Karlovarsky kraj

- zmapovani klastrovani potencialu s vyuzitim odborné
metodologie

- ziskani zkusSenosti (dobrych pfikladl) z jinych zemi

- navazani kontaktt s inovacnimi regiony stfedni Evropy a jejich
subjekty (inovacni projekty, VTP, inkubatory)

- moznost implementace spolecné klastrové strategie na
regionalni a narodni urovni
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Regionalni a narodni dialogy CluStrat

Prvni kolo narodniho dialogu (brezen — kvéten 2012)
- Regionalni setkani a expertni workshop (03/2012)
- Narodni konference (10/2012)

Druhé kolo narodniho dialogu (zafi — listopad 2012)
- Narodni konference (10/2012)
- Regionalni setkani (12/2012)

Treti kolo narodniho dialogu (kvéten — €ervenec 2013)
- Regionalni setkani
- Narodni konference

Ctvrté kolo narodniho dialogu (leden — biezen 2014)
- Regionalni setkani
- Narodni konference
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Konference a seminare CluStrat

Uvodni konference — Némecko (Stuttgart)
- definice zajmovych obord, stanoveni cilu, aktivit a vystupu
projektu, komunikacni platformy

Narodni dialogy
- Polsko (01/2013)
- Madarsko (09/2013)

Prubézna konference (05/2013) - Belgie

- shrnuti vystupu z narodnich a regionalnich dialogul, analyz a
mapovani, diskuse o spoleCné strategii a nastrojich na jeji
implementaci

Zavéreéna konference (07/2014) - Italie

- prezentace vystupu projektu, celkové vyhodnoceni projektu,
navrzeni vhodnych pokraCovacich aktivit pripadné
navaznych projektd (2014+), medialni vystupy
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Web projektu - www.clustrat.eu

@ CLUSTRAT

Home
About
Consortium
Library

Info Centre
Links

Legal Notice

Username

Passwort

—

Subscribe here to use our
news services
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BOOSTING INNOVATION THROUGH NEW
CLUSTER CONCEPTS IN SUPPORT OF

THEMES

CLUSTRAT NEW CLUSTER CONCEPTS
FOR CENTRAL EUROPE

Welcome to the website of the CluStrat project!

Maintaining and improving the competitiveness of clusters in the CENTRAL
EUROPE area — this is the core objective of CluStrat. The strategic project
convenes partners from Austria, the Czech Republic, Germany, Hungary, Italy,
Poland, Slovenia, Slovakia and Ukraine. In CluStrat, they have joined forces to
develop and test new policy approaches to upgrade the innovation capacity of
clusters. As a result, a joint strategy for CENTRAL EUROPE will be adopted on

- promoting the anticipation and exploitation of changing market demands as a
consequence of societal challenges such as climate or demographic change
through clusters (Emerging Industries)

- fostering the inclusion of cross-cutting issues such as internationalization,
technology transfer and gender in innovation in clusters (Cross-Cutting
Issues)

CluStrat is implemented through the CENTRAL EUROPE Programme co-
financed by the ERDF. Furthermore, it is considered as a Light House project
within the EU Strategy for the Danube Region.

Download the CluStrat project flyer from here.

Find key facts about the CluStrat project in all Central Europe languages here.

i
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EMERGING ISSUES AND CROSS-SECTORAL

NEWS

27.09.2012

Welcome to the first edition of
the project newsletter! CluStrat
has started in... more »

12.09.2012

New document about
"Integrating cluster policies
within the future EU... more »

EVENTS

27.11.2012 | Regensburg,
Germany

The 1st Annual Forum of the
EU Strategy for the Danube
Region takes place in... more »

11.09.2012 | Vukovar, Croatia

The Workshop "Cluster
Networking and Development
Prospects in the Danube...
more »
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In 3000, the project looks at relevant Cross-cutting 1ssues and thesr INteQration by custers,
Again, ways 10 support the uptake of these horizontal iIssues Inciuding Infemationaiization,
knowledge and technology Yansier and gender in innovation, will be tested in péot actions, and
transiated into s¥aegy elements

CuStrat is a transnational

Boosting Innovation through new COopacation Project beteen
Cluster Concepts 18 partners and seven
associated insULBONS from
Vs tradmiuncs Austria, the Czech Republic.

Cuntans e

Womemberg,
= Click here 10 find out mare
about the consortium

The Story so far

Setting the Scene: The opening conference of the project on 14 December 2011 in Shutigart
featured saveral igh-level speakers, Ncluding two kéy note spaeches trom the European
Commission's DG Enterprise & industry and DG Regional Policy, and a Cantral European expen
panel. Clearty, CluStrat is positoned in the midst of 10day’s Innovation topics: What can policy do
10 help Industry expio and make use of the Key-enabling Technologies in manutachuing and
Senvices? Which role 6o clusters play in regard 10 Smarnt Specalisation? And what i the
expectation of the involved reguonal polcy Makers with 3 view 10 new custer polcy?

=» Click here 10 leam more about the conference

Decision on the sectoral / thematic priorities: Tha 1st Transnational Policy Dialogue on 15
Dacamber 2011 In Stutigan brought together experts from Key-enabliing Technologes and Sman
Specalisation, helping the project partners and policy makers from Iheir respective regions %o
Gefne ther pricrty areas with regacd 10 the Emergng Industries and Cross-cuttng Issues, Taking
nto consideration the majorty votes dunng the 1st Transnatonal Policy Dialogue, the Steering
Commtiee of CiuStrat afterwards decided upon the future focus areas of the strategy
Geveiopment:

Emergng Industres Cross-cutting issues

o Active Agng « Knowleope and Technology Transfer

*  Sustanable Development / Green Economy  «  Intemationalzation

o Sustanablel inteligent Mobiity o Gender n Innovation, indudng
Drversity Aspects

== Click heve for the report on the 1 Transnational Polcy Dialogue
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Informace o klastrech

www.clustrat.eu

www.clusterobservatory.eu
www.clustercollaboration.eu
www.karp-kv.cz

www.nca.cz
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http://www.karp-kv.cz/

Mapovani klastrového potencialu

Metoda

B dotaznikové Setreni a desk research

Cil
= zjistit, jaky je potencial regionu stfedni Evropy v oblasti
rozvoje novych klastrovych koncepci se zamérfenim na

= Nove vznikajici obory (faze I.)

= Prarezova témata (faze Il.)

Karlovarské agentura
rozvoje podnikani
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Mapovani klastrového potencialu

Cilové skupiny
= podnikatelské subjekty

= poskytovatelé znalosti (VS, SS ...)
* intermediarni instituce, verejny sektor

Faze |. Noveé vznikajici obory (07-08/12)

- Aktivni starnuti, udrzitelna mobilita, zelena ekonomika

Faze Il. Prufezova témata (10 — 11/12)

- Gender/diverzita, internacionalizace, transfer technologii
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Mapovani klastrového potencialu

Vysledky mapovani — faze I. - CR

- Podil jednotlivych typt pramyslovych sektort pro klastrovy
potencial je proporcionalni

- Noveé vznikajici obory jsou vyzdvizeny v nadnarodnich a
regionalnich dokumentech

- Odborné studie se nejvice vztahuji na zelenou ekonomiku
a vyuzivani obnovitelnych zdroju energie

- Politické dokumenty se vztahuji na vSechny 3 oblasti s
dlrazem na Aktivni starnuti

- Poskytovatelé znalosti jsou zejm. univerzity a vyzkumna
centra (verejny sektor), vyzkumna oddéleni firem hraji v
podpofe vznikajicich obort malou roli
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Dékuji za pozornost

Ing. Jana Michkova
E-mail: jana.michkova@karp-kv.cz

Ing. Iveta Seda
E-mail: iveta.seda@karp-kv.cz
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